LVD L

Latrobe Valley Dodgeball League

Meeting AGM Minutes

Purpose: Yearly AGM meeting
Date & Time: 21t Sept 2025
Location: Traralgon Basketball Stadium, upstairs room
Minute Taker: Ruby Callaghan
Meeting Called to order: Scott McAlphine

1. Attendees

Name Position

Damian Anderson President

Shannon Nikodemski Vice President

Scott McAlphine Secretary

Ruby Callaghan Treasurer

Andrew Williams General Committee Member
Ness Fairburn Subcommittee

Ash Brown Returning Officer

Mitch H, Noah H, Emma C, Tod D, Ricky K, Ben C, Tarni L, Dan M, Brendon G | League Members

Terry C,AliN

Agenda Items Discussed

Introduction - Welcome to all members from the President to the AGM for 2025. The agenda for the
meeting was provided and housekeeping rules advised. No objections raised to Ash Brown acting
as Returning Officer.

EOFY report & Operating Budget — Financial report was made available to league members if they
chose. The EOFY budget is $18,439 as of 30/6/25

Large purchases

- Nets - were purchased with the intent to keep spectators safe while teams warmed up, enable easier
conditions for ball shaggers and the opportunity to have multiple courts running at the same time. Ash
Brown also noted that it gives the league a more professional look.

1] Latrobe Valley Dodgeball League




- Dodgeballs were purchased in bulk which had large initial costs however are not expected to occur often.
Last balls to be purchased were more than 2 years previously. A new supplier has been found ongoing for
dodgeball purchases. Committee believes these balls are a better quality and will last far longer than
previous sets bought.

- Tablet was purchased for the initial use of social media video editing. This will negate current committee
members using their personal devices. Some sets while recording can take up to 8-9minutes to close. This
adds to the time it takes to download the videos and edit them by a large margin. Tablet purchased will
have the storage space to handle long set downloads as opposed to league members devices that are
already filled with personal items. There is potential for tablet to be used during day to day running of local
league. Music to be played from this device. Intent is to eliminate all uses for paper documentation. E.G.
During game nights have all ref votes, team sheets etc through the tablet. Further discussion required for
the application. No concerns were raised by league members.

- Increased/current 1st ref payments At the previous (2024) AGM raising the 1st ref payments was
implemented to $15 per game from $10. This change was reviewed by committee and league members.
Committee in agreement with change and do not believe it needs to be changed. Floor was opened up to
league to express their opinions.
>League member Mitch H spoke up
agreeing with the increase and believes it acknowledges the heavier workload and responsibility
experienced by 1st ref when compared to 2nd & G.O. That it rewards those stepping up to first ref.<
No other concerns were raised by league members.

Further reviews of ref payments will occur only if required and not at set time e.g. yearly.
Committee acknowledges ref payments are subject to current financial costs and profit however put the
$15 payment to be ongoing to a vote. This passed unanimously in favour.

- COMMUNITY HALL ANNOUNCEMENT (Mitch)
Short answer, project needs more funding and has not been started at this stage

During the design process the current architecture representative allowed for expensive add on’s and
features to be included in design. Committee and sub committee were unaware at the time what effect
would be had on the budget costs.
In cooperation with other clubs (pony and roller derby) involved in the building design, a re-plan occurred,
unnecessary features were removed or minimalised.
Nets that drop down are included in the design process infrastructure but would require LVDL to purchase
the nets. Subject to grants LVDL hope funding from the government will cover nets purchases. Re-draw still
has 3 courts in the design, if new building only had 1 court then the funding and support needed for the
project would be a waste of league’s resources.
Current funding does not meet the redrawn design requirements for Glenview park. Requests have been
made by the current mayor to the federal government for more funding.
Due to current elections mitch does not believe an answer for more funding will happen anytime soon. In
the unlikely event that current delays cost the project previously approved funding LVDL committee will
start to plan around staying at current location and increasing hired court space. Nets could be used to
divide larger area into 2 dodgeball courts so more teams can be registered. A larger court for hire could be
requested by LVDL, allowing for growth. Currently pressure is not applied to basketball stadium due to
Glenview park project.
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- ADF (Australian dodgeball federation) CHAMPS HOSTING OPPORTUNITIES
LVDL could put a bid in to host the ADF champs. Speaker (Mitch H), does not recommend this for LVDL at
this stage. Current operation of ADF process would result in a high workload and demand on current league
members which little financial return or recognition for required labour. A recent change has been pushed
through where ADF and host league share profits 50/50. However as LVDL is rural there is a high chance
athletes would not make the journey and result in a low profit margin. This would not reflect the required
the manpower and time needed. Mitch requested that a vote does not occur on this topic as circumstances
within ADF may change more favourably to our advantage in the future.

- Captains only feedback
Committee remain happy with feedback only through team captains being taken on board. The outcome has
resulted in more constructive feedback from league members; including valid concerns and helpful ideas.
This has resulted in less frivolous feedback which appeared to take “digs” at other league
players/members/spectators without factual basis. Committee has also taken note that responses are far
less likely to contain angry emotional responses.

- PackDown
Committee has observed in previous season that teams are often late to set up & do not stay for pack down.
This resulted in a higher workload for the other team and volunteers. This is unfair to the team who did
arrive on time/stayed behind as asked. Situations have occurred where a team player technically on duty
for set up/pack down has been seen inside the stadium but seated.
Committee offered suggestions such as implementing a financial cost or set points penalty for teams who
did not meet requirements. Committee then asked for feedback from league members with no intention to
vote in changes, but to facilitate a constructive conversation to assist committee.
Individual league member suggestions/questions
1. Suggested committee bring back the “organiser” subcommittee position previously dissolved, for the
purpose of tracking if teams were correctly present for set up and pack downs.
2. Asked that if a team could not field the required number of players could they be substituted for
volunteers from the league to meet minimum requirements.
3. Raised a concern that when volunteers have arrived early or stayed late, assigned teams responsible for
set up/pack down have limited or stopped their efforts.
4. Expressed concern that if rules surrounding set up/pack down are too rigid that the league would loose
its community spirit.
5. Expressed concern over penalty affecting the whole team if the cause is due to 1 or 2 repeat offenders.
6. Expressed concern that a set point penalty punishment would not be enough to deter strong teams from
avoiding set up/pack down if their opponents were of a much lower skill level /experience.
7. Expressed concern over monetary penalties being handed out while league is run not-for-profit. Asked
for clarification on how such penalties would be handed out.
Committee explained that not-for-profit does not mean the league itself cannot make money, but
that profit has to be spent back into the league itself.
8. Suggested that a group discussion is had with all team captains before the start of the season to ensure
that all parties understand the responsibilities regarding set up/pack down.
Committee addressed the room and asked that all league members send in any further ideas or
feedback on set up/pack down procedure.
By unanimous agreement committee agreed that substituting players would count towards minimum
requirement pending review over specific scenario’s.
Committee hesitant over penalty not affecting whole teams and instead individuals. As penalties affecting
the whole team will put pressure on team captains to take more responsibility.
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- Ideas Proposed by the committee subject to internal review

1. Teams could be required to set up 2 nets each while committee or subcommittee are responsible for
middle net. Potential issue could be teams bickering/arguing over how many nets the opposition set up verses
their own.

2. Minimum number of players required to be 4 per team.

3. Teams who are in breach could face set points penalty depending on number of missing players.

4. Teams who are in breach could face a monetary fine depending on number of missing players

5. Monetary fines could be funnelled into end of season presentation costs.

- Committee Roles and changes
Committee members acknowledge that subcommittee roles and responsibilities are subject to change over
time and are reliant on the current needs of the league. Roles can be dissolved, changed and/or reinstated
to suit current environment.
For example,
To avoid burnout of ref coordinator, the responsibilities are currently being shared between Ash Brown (ref
coordinator) and mitch Howell (league member).
Social media/communication responsibilities are being shared between Ness Fairburn (subcommittee) and
Ruby Callaghan (treasurer).
All league roles/positions are volunteer based and unpaid with the exception of referees 1st, 2nd and G.O.
Exception given to pay scorers during finals games.

The committee acknowledges all committee/sub committee members past and present for their work towards
growing and running LVDL.

- Social media presence
One purpose of having an active social media presence is to give back to current league members.
Committee believe that members get satisfaction from seeing highlight videos.
It is also hoped that having active videos will help recruit new members to the sport.
Some current limitations are as follows
1.Currently do not have enough volunteers present at every game to ensure recording occurs. E.G If regular
“helpers” are all playing or actively refereeing; this leaves some teams with less highlights or none
compared to the rest of teams.
2. League member (Tarni L) spoke up offering to assist with recording while unable to play for medical
reasons. Spoke about not “knowing” how to record.
A “how to” package has been added to committee task list.
3. One league member suggested more shorter snippets (1 or 2 clips) highlighting a specific moment during
gameplay.
4. One league member spoke about bringing back previous round highlights that showed clips per game in
play order (ordered) as opposed to the current randomized highlights.
Committee explained that the change from ordered highlighting to random occurred due to the
higher time commitment editing game by game required. If the ordered editing was to be added
back into regular scheduling more volunteers/equipment on all fronts would be required to
facilitate the extra time needed.
5. One league member raised concern over ordered highlights being be viewed only partly. With viewers
potentially only watching their own game.
Committee voiced that by having the clips randomized this encourages viewers to watch the
highlight in full.
The committee hope by having the recently purchased tablet and extra volunteers, editing more posts each
week will be possible in future. League member interviews will also be trialed in the following season.
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6. One league member suggested recording the games and posting them in full.

Committee response

LVDL currently lack the equipment to physically do this. Also current social media editors do not
have the time. It was noted that full games used to be edited and uploaded by a previous sponsor
however those videos took hours of work and only got a small number of views. The lack of
community response burnt out the person responsible for doing this.

- Diversity team

Committee members hope to have a diversity team of members who will help to reach those within the
league that feel disrespected and left behind. This team would provide a more approachable group for
league members to speak to about concerns. A team was previously suggested but was unable to be
finalised. Opportunities exist for those who are interested in such roles and are encouraged to put their
name forward to the committee.

No further questions asked by league members present

The current Executive Committee is now dissolved and Returning Officer Ash Brown commenced the
nomination process.

President - Shannon Nikodemski was nominated by Daniel Masters. Seconded by Ness Fairburn. Shannon
declined position. Andrew Williams was nominated by Shannon Nikodemski. Seconded by Mitch Howell.
Andrew accepted.

Vice president - Shannon Nikodemski was nominated by Tarni Louise. Seconded by Noah Howell. Shannon
accepted with no contest.

Secretary -Ruby Callaghan was nominated by Scott McAlphine. Seconded by Damian Anderson. Ruby
accepted with no contest.

Treasurer - Mitch Howell nominated by Noah Howell. Seconded by Terry Campbell. Mitch declined.

Ness Fairburn was nominated by Daniel Masters. Seconded by Emma Chubb. Ness accepted.

General Committee Member -Noah Howell nominated by Daniel Masters. Seconded by Ness Fairburn.
Noah declined.

Mitch Howell nominated by Noah Howell. Seconded by Todd Domotor. Mitch accepted.

The New Committee would like to thank everyone for attending and offering their support and
participation in the 2025 AGM proceedings. Thank you to all new position holders for their interest and
engagement. Thank you to Returning Officer Ash Brown for your assistance.

Meeting Closed.

5] Latrobe Valley Dodgeball League



